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[Box 1]  Initial problem situations

(Initial problem situations, intention of the work, etc.)


Define the problem
[Box 2]  Well-defined Problem

(Root causes)

(Task statement)

Analyze the Problem .
[Box 3A]　 Understanding of the present system

(Understanding of the present system) 


[Box 3B]  Understanding of the ideal system

(Understanding of the ideal system, directions towards the goal)


Generate Ideas
[Box 4]  Ideas for a new system

(Ideas for a new system, basic new concept towards the solutions)


Construct Solutions
[Box 5]  Conceptual Solutions 


(Conceptual solutions, proposal of solutions, etc.)


Implement the solution
[Box 6]  Implemented Solutions

(Implemented solutions, Activities for solution implementation, etc.)
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