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Abstract

MPUF (Microsoft Users Forum) is an NPO aiming at the improvement in the quality of Project Management.
The number of study groups launched is about 20, and the USIT/TRIZ study group was launched in April, 2007.
Members aim at improving through events, seminars, communities and study groups, about various subjects
related to project management. The theme introduced this time is the achieved result through the Working Group

activity of the study group.

The following result was able to be achieved by using the technique of USIT in the WG to cope with the issues

facing the existing paper fasteners.

1. It became easier to advance discussion because the procedure and things to be done become clear by using the
USIT workbook (announced from this society last year). And, the USIT template form was used to arrange the
results. As a result, it was confirmed that the results could be effectively shared by using the USIT template form

to summarize the process of each STEP.

2. Key Words of a wide viewpoint were obtained from this approach, and some ideas generated from these Key

Words will be introduced.

Extended Abstract

In the USIT workbook, "Purpose”, "Note",
"Work procedure" and "Notice point" of
each item are first described, and then, case
examples are described. In actual work, we
will start by looking it, so the work that we
are doing becomes clear. It became possible
to confirm the STEP of work by pasting the
results into the USIT template forms.

<USIT Workbook example>
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<USIT Template Form example>
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< Improvement ideas for paper fastener >
Some of the paper fastener improvement ideas
put out by using the USIT operators are shown
below:
5. Solution Procedures
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