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Introducing USIT in Matsushita Electric WorksIntroducing USIT in Matsushita Electric Works

Matsushita Electric Works Kouji Tsuji (Intellectual Property Dept.)
Jiro Hashizume (R&D Administration Dept.) 

【Goals】 Introduce USIT (Unified Structured Inventive Thinking) for the purpose of:
• Patent applications to form patent barriers against competitors
• Effective Research and Development

【Deployment Process and Key Points】
• The Case Study "Increasing the Foaming Ratio of Porous 
Polymer Sheet" (by Toru Nakagawa, OGU) was extended 
further to match with our current way of USIT application. 

• 14 Problems in total. Three general areas: 
Mechanical, Electric & System, Materials & Bio. 

• Prior discussion on the direction of project 

• Project team members, 'Helper', IP specialist
• 4 to 9 members in total for a problem

• Improving the course with the responses to the Inquiry. 

• Instructor:  In-company instructors (Tsuji and Hashizume)
• Duration of a course:  2 days

English translation by Toru Nakagawa (OGU) 

Course Materials

Selection of Problems

Getting Members

Problem Solving 
during Training 

Follow-ups
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Applied USIT to 14 real industrial projects
with our own operation (in-company instructors)

• Generated 27 ideas in average for each problem
• Majority (92 %) of the trainees recommended the usage of USIT.
• Proved its applicability in all the three areas of 

Mechanical, Electric & System, and Materials & Bio.
• Effectiveness to problems was evaluated pretty good (3.6 points)
• Deployed USIT in Corporate Labs, and in R&D of 4 (among 6) Business Units. 

Future: Extending real project application and starting an engineers 
training program, we are going to deploy USIT company wide. 

【Results and Future】
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