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In the midst of drastic change and innovation around the world, Japanese industries
and technologies are required, for the sake of survival, to much enhance their
capabilities. For the purpose, it is essential to acquire more powerful philosophy,
techniques, knowledge-bases, tools, and activities of innovation. TRIZ has been
recognized to be a creative problem solving methodology capable to conduct such
innovations. TRIZ has been introduced and promoted in Japan since 1996, and it
currently seems to meet a new phase of penetration. Thus as a result of year-long
preparatory meetings, principal players for TRIZ promotion in Japan have now joined
to establish the "Collaborative Board of TRIZ Promoters and Users in Japan" on
February 1st, 2005.

The Collaborative Board is going to conduct a series of activities for penetrating and
promoting TRIZ in Japan and wishes to contribute to better life and culture through the
activation and innovation of industries in Japan and over the World. This year, we are
going to hold "First TRIZ Symposium in Japan" on Sept. 1 -- 3, 2005 for providing an
opportunity for open presentations, discussions, and communications. We will also
prepare for the establishment of the (tentatively-named) "Japan TRIZ Association" in a

year or so, having stronger foundation.

At the start of our "Collaborative Board", we wish to have your support from industries,

organizations, and voluntary individuals.

(1) Organization of the "Collaborative Board"

e Name: "Collaborative Board of TRIZ Promoters and Users in Japan"
(or abbreviated into "Collaborative Board" or "Japan TRIZ CB")

e Form of organization: A voluntary organization for public and not-for-profit
purposes (consisted of voluntary individuals from various
organizations relevant to the promotion and usage of TRIZ)

e Representatives: Chairperson: Toshihiro Hayashi (Hitachi Co., Ltd.)

e Office location: c/o TRIZ Center, SANNO Institute for Management,

6-39-5 Todoroki, Setagaya, Tokyo, 158-8630, Japan.
e Access point: Email address: to be announced later.
e Members: See the table in the separate page (as of Feb. 1, 2005)



(2) Aims and Plans of the "Collaborative Board of TRIZ Promoters and Users in Japan"

e The "Collaborative Board" is formed for the purpose of collaborating jointly for
penetrating and promoting TRIZ in Japan.

e Voluntary individuals who support the aims of the "Collaborative Board" and
are coming from different organizations relevant to penetration and promotion
of TRIZ in Japan join here to form a meeting board for carrying out collaborative
activities.

e The activities of the "Collaborative Board" are carried out by voluntary wills of
its members, and hence any decision by the "Collaborative Board" is not meant
to directly constrain any affiliate company/organization of the members.

e The "Collaborative Board" provides with opportunities for open and public
activities and communications, such as in the form of symposia, and receives
participation of people who are interested in TRIZ (such as users, researchers,
teachers, members of public organizations, tool developers and vendors,
publishers, consultants, etc.).

e Inits first year 2005, the "Collaborative Board" is going to hold "The First TRIZ
Symosium in Japan".

e Through preparatory activities for a year or so from now on, the "Collaborative
Board" expects to establish the (tentatively-named) "Japan TRIZ Association",
which receives individual members and corporate members from

industries, academia, public sectors, etc.
(3) Holding the "First TRIZ Symposium in Japan"

e Date: Sept. 1, 2005 (Thu.) afternoon -- Sept. 3, 2005 (Sat.) afternoon
(2 days and half)
e Location: Laforet Shuzenji, Shuzenji, Izu, Shizuoka, Japan
(A resort training facility, located near Mt. Fuji,
accessible in 3 hours by local trains from Tokyo)
e Purpose: To provide with an open opportunity for presenting, discussing,
and communicating in Japan on TRIZ and related areas.
e Form: To have keynote speech(s), oral presentations, (poster presentations),
demonstrations, discussions, group discussions, etc.
e Dates for Preparation: Call for Papers: Late March, 2005
Due date for Submitting Abstracts: May 13, 2005
Call for Participation: Early June 2005.



